Majestic Oaks Men’s Club
Board Meeting Minutes
April 1, 2024

Meeting Called to Order

Meeting called to order at 5:30, MO Cedar Room
Roll Call

Not in Attendance: AJ (MOGC), Julie (MOGC), Jeff Linner (MOMC), Bob lverson, Mark Jensen
(MOMC)

Approve Meeting Minutes

¢ A motion was made to approve the March 2024 meeting minutes, motion was seconded, and the
meeting minutes were approved.

Treasurer’s Report & EQY Budget

e Tim shared the March budget showing:
o $1,118.00 as the starting balance carried forward from Previous Month
o $23,298.56 in Deposits
o $950.31 in Payments
o $23,466.25 Current Balance
e A motion was made to approve the treasurer’s report, motion was seconded, and approved

Golf Course Review - AJ not present

General Manager Update - Julie not present

Pro Shop Review

e Patron card discounts being announced
o 10% off total bill in restaurant
o 20% off total bill after league night events
e Driving Range pass are available in the pro shop, $350/season (members), $385 (public), listed
on website

Tournament Committee

e MOGC expecting to host Early Bird April 13
e MOMC Opener is set for April 27

Handicap Committee

e Members being entered in to GHIN system as they register
¢ MGA hosting a Hcp meeting April 10", not attending but inquiring about content being presented

Communications Committee

e 170 visitors to the website ths month with 73 being new visitors



e Email issues being worked through with multiple MOMC members not receiving emails
e New members being added to google group email list

Membership

e 148 members as of today
e 12 new members, 18 employees, 4 Hcp card only
e 74 Spring Meeting Attendees — Snowed prevented golf event

Tuesday/Wednesday Events

e Wk night events starting April 9th

¢ Rollout of online registration will begin a few weeks into the season rather than immediately, to
accommodate later registrations, email changes, and to inform the members

¢ Handouts will be made for the weeknight table to help educate membership on changes to T/W
night event registration process and procedures

o Encourage riders to register for hole far from the clubhouse to allow walkers to register for holes
located near the clubhouse

e Online registration process being tested

Match Play
e Member suggestions regarding formats, brackets, payouts discussed, no action taken this year

8,12 and 16 Man Teams

¢ MPGA team match play meeting was March 23
e Schedules are published

Roster Book
e 140 copies ordered, cost was $750
Old Business:

e 2023 Mug credit will be applied to golf towels and/or other items for the Summer Social guest
event
e Hallway plaques in the clubhouse are full or close to full (club Champ, Match Play...) 1-2 new
plaques will be ordered, or repurpose old plaques
e Spring meeting discussed
o Member Choice event winners: 18hole Scramble, 18-hole Mod. Alt Shot

New Business:

e Par 3 event ideas & Parking lot/grill stations/etc... discussion was tabled
¢ MOMC long time/legacy member recognition discussed

Directors Corner:

e Code of Conduct discussion
e Promo personnel (Beer reps, etc..) at MOMC events discussed

Meeting Adjourned

The meeting was adjourned at 7:15 PM

The next meeting is scheduled for Monday, May 6 at 5:30



